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Process Management and Analytics Study 2024 – Summary

Current market situation Market trends

The use of AI is currently still low. However, more than half of the participants assume that AI technology 
will be in use by 2027.

Every second introduction of process management is integrated in a major transformation project.

Percentage of organizations that 
consider process management 
as very important has risen again.

Increased efficiency and digital 
transformation continue to be the biggest 
drivers for process management.

Integrated BPM

Artificial intelligence

Environmental sustainability

Cost optimization/
Increase in efficiency

30%

Digital 
transformation

28%

Process management can contribute to reducing the ecological footprint.

Digitalization of sustainability-
related processes

44%

Creating awareness throughout 
the organization

42%

The online survey was conducted between November and December 2023 among clients of BearingPoint and BPM&O as well as participants in an Innofact panel. The surveys on the previous studies are based on a comparable methodology.
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Quality 
security

24%

Integrated BPM approach (iBPM) as part of …

… a global operational (process) excellence program

… a large-scale SAP S/4HANA initiative

… a global IT/digitalization program

50%
18%
18%
16%

No

36%
Yes

64%
France23% 77%

Switzerland29% 71%
Austria34% 66%

Germany47% 53%

Yes

64%
France 77%
Switzerland 74%
Austria 57%
Germany 56%

Only two thirds of participants regularly 
measure the benefits of process 
management – the differences 
between countries are high.

(Very) likely  
53%

Operational usage  
14%

Not likely 
33%

Building sustainability-related 
process skills

41%

2012
n = 60

19%

2015
n = 278

24%

2017
n = 174

31%

2021
n = 336

35%

2024
n = 667

42%

The operational use of process mining increased 
– due to better data availability successes can be 
recorded more quickly.

Satisfaction with achieved 
(quantitative and qualitative) 

results with process mining

Experience with 
process mining 

software

20%

+ 11% + 21%

69%


